
Pflugerville Middle School: Parent Communication and 
Commitment Policy 

 
The PfMS Mission: Pflugerville Middle School will strive to create and sustain a safe, inclusive 
and supportive environment where scholars learn skills that promote strong academic, social 
and emotional growth. Our commitment is to model and value the importance of positive 
relationships, high-quality instruction, restorative practices and connection with families and the 
community.  -  “WE are a Pfamily of Learners” 
 

The PfMS Vision: We will empower our scholars to be critical thinkers, problem solvers and 
21st-century learners through a foundation built on embracing diversity, a growth-mindset and 
strong self-advocacy skills. Students will understand that building and maintaining positive 
relationships are essential components to personal growth and development.  

 Our Commitments:  

1) We are committed to creating a safe, approachable and friendly environment where 
all members of the panther community can work together in a creative and a 
solution-oriented way.  

2) We are committed to a learning environment that is built on high expectations, 
growth-mindset, relationship-building and the teaching of consistent academic and 
social behaviors. 

3) We are committed to building a strong student and adult culture driven by a focus of 
celebration, consistency and restorative practices.  

The PfMS Statement of Purpose:  

 A vital part of working with students and families is having an aligned purpose in why we 
choose the field of education. The goal of Pflugerville Middle School is to live a shared purpose 
each day in how we communicate and work with our students and families. The Mission and 
Vision you see above, was collaboratively created by all staff members on campus and is 
referred to during each meeting in order to serve as a reminder of what we all see as our 
purpose on this campus. PfMS wants to ensure that parents in our community have a voice and 
are heard through the following actions and guidelines: 

● We have and will hold Public Meetings each semester to allow for information to be 
heard and inquiries to be made. The information to be included during these meetings 
will focus on Title 1 purpose and expenditures, safety, programming, state 
accountability indicators and school operations. 

● We will develop a school/student/parent compact with the participation of parents and 
community members. The purpose of  this compact is to develop a shared vision and 



understanding of how all stakeholders can work together to improve student academic 
performance.  

● We will communicate regularly with parents via school messenger, Skyward, school 
website, email, Principal’s Blog and Newsletter. This communication will provide 
upcoming events, important school related information, parent trainings and other 
information deemed appropriate.  

● We will involve parents and staff members in the collaborative creation of the Campus 
Improvement Plan and the Targeted Improvement Plan.  

● We will ensure that all students will receive high-quality instruction and that students 
identified as in need of intervention will have access to campus programs designed to 
improve specific academic areas.  

● Parents will have the opportunity to complete surveys that will guide campus climate 
action plans. 

● We will involve parents in the development and revisions of our Parent Involvement 
Policy and ensure this document is shared with all stakeholders.  

● We will work to ensure that parents are greeted in a friendly way and that our 
interactions follow all the characteristics aligned with servant leadership.  

 

 

 

 


